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Using the Placer Outcome Screen 

1/8/03 
 
Using the Placer Outcome Screen is not simply filling out another piece of paper 
on a “client.” The outcome screen is a tool to help measure the results of 
services provided by your organization and in some cases the services of other 
organizations that serve your clients and/or customers.  
 
The Placer Outcome Screen is one way to assess the comprehensive strengths 
and needs of a whole person, and then convert that assessment into numeric 
values for statistical analysis and learning. The outcome screen helps an 
organization to change its perspective (or lens) from one that views the client 
only in terms of the services provided by the organization to one that views the 
client as a whole person in a whole family in a whole community. Through this 
holistic lens, the client is seen as a person with multiple strengths and needs who 
interacts continuously within many different life domains.  This understanding of 
the interconnectedness of the client with the rest of the community can help 
break the pattern of organizations that act as if they are separate from every 
other organization in the community. This organizational mind set creates the 
“silo” effect that we hear so much about these days. 
 
The organization that decides to use the outcome screen must do so from a 
philosophy that values results as well as process. Also, the organization must be 
accountable and accept responsibility for staying results-oriented even when it is 
difficult to do so. In this realm, the services provided by the organization are 
considered “process” and the behaviors and/or conditions that result from the 
processes are considered “outcomes”.  
 
To add meaning to the process of collecting outcome screen data, the data must 
be reviewed in a timely manner.  This must become a standard organizational 
practice. This review must go deeper than a cursory review by one person. There 
must be a commitment to involve as many stakeholders as possible in reviewing 
the data (including client representation) so that the value of the different 
perspectives can be used to understand the outcome screen data. Also, there 
must be a process for capturing and communicating anything that is learned 
during these data analysis sessions.   
 
In order for data analysis sessions to be more than academic exercises, 
however, any significant learning that emerges must also be honored by the 
organization and acted upon, even if it means changing long-standing practices - 
particularly if those practices are blocking the client’s achievement of his or her 
outcomes.  This is what is known as a “learning organization” culture that uses 
program data for decision-making.   
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The responsibilities of the organization that makes a commitment to use the 
Placer Outcome Screen process includes the following: 
 

• Allow, and support staff that will be using the screen to receive training. 
The training may take up to two hours and may require travel to an off site 
location if adequate space does not exist at your facility.  Provide staff 
supervision to monitor the completion of screens to insure consistency. 

 
• Provide staff time to enter data using free software – requires Microsoft 

Access 2000 on a stand alone PC.  Allow, and support staff that will enter 
your data to be trained. This may take up to two hours and may involve an 
off site location.   Provide supervisor review of computerized data to insure 
that it is complete. 

 
• Send outcome data computer file to the CFC Learning Center – 905 

Lincoln Way, Auburn, CA 95603.  And, participate in a minimum of two 90-
minute data analysis and “learning conversation” sessions at the CFC 
Learning Center to interpret outcome screen findings.  These sessions 
would involve representation of staff who complete the screens, those who 
enter data, and supervisory staff including the agency director. 

 
• Sponsor community based learning conversations with other stakeholders 

involved with or collaborating with your organization. This may include 
representation of the clients who received services; staff who complete the 
screen; organizations you refer to or that refer people to you; your board 
members; representation from funding sources and/or other organizational 
policy makers. 

 
Our responsibilities in supporting an organization that wants to use the Placer 
Outcome Screen include the following: 
 

• Provide initial training in the use of the screen. The expectation is that the 
organization will internalize the training and become self-sufficient in 
training new staff. 

 
• Provide free software to input outcome screen data.  Provide assistance in 

analyzing data and train organization staff to analyze data. 
 

• Provide training in methods to learn from data.  If needed, provide 
facilitation for stakeholder meetings to learn from data. 

 
For more information about these requirements for using the Placer Outcome 
Screen contact either of the following: 
 
David Gray – 887.0907 dgray99@pacbell.net 
Don Ferretti – 889.6751 dferrett@placer.ca.gov 
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